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Editorial 

Everyday advocacy☆  
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A B S T R A C T   

When considering advocacy, many people think of the political fundraising form, and assume it is difficult to 
carry out, or that it requires a big investment of time, energy, or money. However, advocacy comes in many 
different forms, and can be implemented every day. A more mindful approach and a few small, but critical, steps 
can take our advocacy to a new, more intentional level; one that we can practice every day. There are many 
opportunities to use our advocacy skills every day to stand up for something that matters and to make advocacy a 
habit. It will take all of us working together to rise to the challenge and make a difference in our specialty, for our 
patients, in our society and in our world.   

1. Introduction 

The term “advocacy” comes from the Latin stem of ‘advocare’ and 
literally means to “add” a “voice.” Advocacy can be thought of as any 
action that pleads for a cause, recommends or defends an action, or 
supports others or even ourselves. To be effective, advocacy isn't simply 
an act of voicing support; it must be followed with clear, intentional 
actions to garner support and build momentum for positive change.1,2 

When considering advocacy, many people think of the political 
fundraising form, and assume it is difficult to carry out, or that it re-
quires a big investment of time, energy, or money. However, advocacy 
comes in many different forms, and can be implemented every day. In 
fact, most of us already advocate for something or someone every day. 
We may be advocating for our patients by implementing changes to 
improve imaging quality or patient experience. Or we may advocate for 
more effective mentoring programs within our institutions. We advocate 
for our colleagues at times of academic promotion or advancement into 
new leadership roles. A more mindful approach and a few small, but 
critical, steps can take our advocacy to a new, more intentional level; 
one that we can practice every day. In the era of social media, we must 
highlight that its use provides a unique modern method to advocate for a 
cause, others (including our patients) and oneself. 

2. Types of everyday advocacy 

2.1. Advocacy for oneself 

Self-advocacy is defined as the ability to speak up for oneself in an 
effective manner.3 This is especially important in our place of work, 
when decisions are being made on our behalf that can impact our well- 

being. However, many of us feel uncomfortable advocating for our-
selves. This is a learned behavior, and not everyone has had exposure to 
effective self-advocacy to model it appropriately. Over time, you can 
develop the skill of speaking up for yourself in a more effective way. 

One of the first steps in becoming a better self-advocate is to un-
derstand oneself fully. This sense of self is captured by the Japanese 
concept of “ikigai”. This term is defined as “a motivating force – some-
thing or someone that gives a person a sense of purpose or a reason for 
living”.4 First, consider what gives you the greatest sense of accom-
plishment. This not only includes your day-to-day work, but also, all the 
elements in your personal life that are part of your work-life integration. 
What matters most – and why? Once you identify these priorities, and 
things which give you the greatest sense of purpose, you can begin to 
consider how those play into your strengths and contributions. 

An important step in identifying potential areas of personal growth is 
by establishing a support system of diverse mentors and sponsors. 
Sometimes referred to as the “kitchen cabinet”,5 this should include a 
group of colleagues at various stages in their careers, with different 
perspectives and backgrounds, who can fulfill your needs in distinctive 
ways.6 This group should all be genuinely honest with their feedback 
and have your best interests at heart. Include mentors at various career 
stages, one that has met the challenges that come with a similar career 
and at least one other that may be at an earlier career stage that can see 
your hurdles with a fresh perspective. Lastly, enlisting someone who is 
likely to disagree with you ensures you have not built an “echo chamber” 
of your own thoughts and opinions. 

At times, it becomes necessary to directly communicate your needs to 
ultimately advocate for oneself. When doing this, you should do so in a 
way that gets the greatest return for your ask. Communicate your value 
within these discussions as well as your needs and rights. This can be 
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especially challenging for women who are self-advocating. Gender dif-
ferences in negotiation exist. While historically it has been reported that 
women are less assertive or do not ask for what they want directly, 
women who self-advocate are often perceived as too assertive and may 
experience a negative reaction from the other party.7–9 These biases can 
be difficult to tackle as they may be intrinsic in supervisors or even 
within an institution. Everyone can work towards eliminating bias by 
raising standards – for example, by ensuring negotiations are structured 
in a more equitable way. The recognition of these negotiating in-
equalities by all of us is the first step in combatting them. 

When communicating needs, it helps to prepare ahead of time. Spend 
the time doing your research and consult your panel of mentors. Drafting 
your communication ahead of time can be helpful, as well as practicing 
with an ally acting as a tough negotiator. When the time comes, it can be 
helpful to begin the communication with open ended questions to 
ensure the person you are negotiating with feels invited into a conver-
sation. And, as a good rule in many aspects of life – always assume good 
intent.3 Lastly, know that a “no” is not a dead end in a negotiation. Strive 
to get to yes with a new adjusted proposal based on the feedback you 
have received as appropriate. 

2.2. Advocacy for others 

Currently, women represent >50% US medical students – however, 
only 27% of radiologists are women.10 The statistics for underrepre-
sented minorities – especially African Americans – are even more 
discouraging. Additional minority communities in radiology include 
international medical graduates (IMGs), Doctors of Osteopathic Medi-
cine (DOs), and lesbian, gay, bisexual, transgender, and queer or ques-
tioning (LGBTQ) providers.11 To promote an inclusive culture that 
welcomes these providers, eventually increasing our future recruitment 
and diversity, we must strive to be better allies and practice everyday 
advocacy for others. 

The first, and simplest way, in which we can advocate for others 
every day is by using a strategy known as “amplification”. Research has 
shown that women are far more likely to be interrupted – by both men 
and women – and women are more often given less credit, or even 
penalized, for speaking out.12 To combat workplace biases, under- 
represented women White House aides began “amplifying” each other 
during President Obama's first term. When a woman made a key point, 
another woman would repeat it, and give credit to its author. This 
approach forced others in the room to recognize the first woman's 
contribution. This action resulted in Obama and others calling on 
women more frequently during meetings – and even resulted in greater 
representation of women aides during Obama's second term.13 This 
strategy is a useful tactic that can be easily utilized in day-to-day prac-
tice to combat inherent biases in our workplaces. 

A microaggression is a comment or an action that subtly and often 
unintentionally demonstrates prejudice against a minority or margin-
alized group.14 Some have proposed these be referred to as “subtle ac-
tions of exclusion”, as these are often not expressed in an intentionally 
aggressive way. To advocate for others who may be affected by these 
subtle acts, we must address them in a strategic manner. Many organi-
zations are now teaching upstander techniques such as the 5 D's (Direct, 
Delegate, Distract, Delay and Document) to help address these acts, 
which is a critical component of everyday advocacy.15 It's important that 
when intervening, we do so in a manner that is empowering, amplifying, 
and advocating and not necessarily a “rescue”. 

A final way in which we can advocate for others is through spon-
sorship. While mentors are valuable for providing advice to their 
mentees, sponsors are influential professionals who support and nomi-
nate individuals (protégés) for specific opportunities.16 Because spon-
sorship serves to increase the individual's visibility to expertise or 
leadership, a sponsor must be knowledgeable of and oftentimes higher 
up within the leadership structure of an organization.17 

Research has shown that women and those under-represented in 

medicine may be over-mentored and under-sponsored. That is, they 
receive a lot of well-meaning advice, but fewer opportunities. For 
example, a survey published in The Harvard Business Review showed 
that 78% of men were mentored by a CEO or senior executive, compared 
to only 69% of women.18 Women's mentors are less often high-level 
leaders, which puts women at a disadvantage when the time comes for 
those mentors to potentially act as sponsors. Some organizations have 
implemented structured sponsorship programs, such as training spon-
sors on the complexities of gender and leadership. While such 
institution-wide changes may be out of our control, we can do our part 
by “paying it forward” and sponsoring others as we gain leadership roles 
within our institutions and organizations. In this arena, social media can 
play a key role to network and increase access to mentors/sponsors from 
other institutions, other specialties, or even, other fields/industries.20 

Sponsorship can be achieved by implementing the ABCD's of spon-
sorship.19 First, by practicing “Amplification”, as previously discussed. 
Second, by “Boosting” the individual we wish to sponsor. This includes 
nominating an individual for an invited lecture, an award, or a leader-
ship role, or even simply writing a letter of recommendation. “Con-
necting” is another way in which a sponsor can elevate an individual. 
When a high-power sponsor makes a connection, the sponsor is claiming 
an association with this individual, which can enhance others' first im-
pressions. Lastly, it is important for a sponsor to “Defend” as well. This 
involves addressing misperceptions often rooted in unconscious bias 
that may cause a qualified candidate to initially be dismissed. This is an 
opportunity for a sponsor to utilize their political capital and plays a 
vital role in moving people forward in an equitable manner.19 

2.3. Advocacy for a cause 

Many believe that advocacy for a cause is difficult to carry out and 
will require a large investment of time and effort. Some think it is only 
about fundraising or national politics. In our current environment with 
ubiquitous social media, it often seems to require a large public stage 
and a virtual megaphone. Some simply conclude that advocacy is too 
challenging to impact real change. In reality, advocacy for a greater 
cause may only require a small effort from many people. Whether you 
are advocating for something small and local or large and global, there 
are a few simple steps to achieving success. 

First, identify your cause or opportunity. What is the problem you are 
trying to solve or the issue you intend to address? 

Second, take time to research the issue at hand. Ensure you have all 
the relevant facts. Doing your research will also allow you to assemble 
the necessary resources to support future communication and education 
efforts, and to identify the key decision makers you will want to reach 
with your message. 

Third, get organized. Set clear goals. Develop a step-by-step action 
plan on a realistic time schedule. Build grass-roots support. 

Fourth, educate and communicate effectively with the decision 
makers identified in step two. Include those who have influence on the 
decision makers such as members of the public or members of other like- 
minded groups or organizations. The information gathered in the first 
step will be key to crafting your message. Know and understand the 
opposing point of view and the factors likely to influence decisions in 
your favor. Understand where individuals you wish to influence get their 
information from and use those channels to communicate. Utilize social 
media when needed in order to broaden your reach. 

Finally, connect with other like-minded individuals. Collaborate in 
the broadest sense. This will add strength to your numbers and establish 
strong coalitions for long-term success. 

If you are in medicine, you are in politics. Federal and state gov-
ernments can have many impacts on the practice of medicine that go 
beyond issues related to reimbursement. The American College of 
Radiology (ACR) is an organization that focuses on advocacy and health 
policy. ACR caucuses provide an initial forum to discuss issues that 
matter to our profession and patients, to spread awareness and expand 
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support amongst members around resolutions on these important issues 
created by ACR councilors, state chapters, the Resident and Fellow 
section, the Young Professionals Section, Council Steering Committee or 
Board of Chancellors. The ACR also organizes an annual Capitol Hill Day 
for radiologists to meet with their members of Congress to advocate for 
those issues that are important to us and our patients at the federal 
legislative level. 

3. Conclusion 

There are many opportunities to use our advocacy skills every day to 
stand up for something that matters and to make advocacy a habit. It will 
take all of us working together to rise to the challenge and make a dif-
ference in our specialty, for our patients, in our society and in our world. 

References 

1. Kotsenas AL. The importance of advocacy AAWR focus. Published online 11/02/ 
2020, www.AAWR.org; 2020. 

2. Sharma RR. An Introduction to Advocacy: Training Guide. SARA, Support for 
Analysis and Research in Africa. https://resourcecentre.savethechildren.net/pdf/ 
1981.pdf/. Accessed Dec 30, 2022. 

3. Moe K. Self-advocacy: Improve your life by speaking up. https://www.betterup.com 
/blog/self-advocacy. [Accessed 30 December 2022]. 

4 Matthews G. The stuff of dreams, fading: ikigai and “the Japanese self”. Ethos. 1996; 
24(4):718–47. 

5. Wikipedia. wikipedia.org/wiki/Kitchen_Cabinet. [Accessed 30 December 2022]. 
6 McGinty G. Choosing wisely: mentors, sponsors, and your kitchen cabinet. J Am Coll 

Radiol 2017;14(12):1637–8. 
7. Elsesser K. Why women fall short in negotiations (it's not lack of skill). https://www. 

forbes.com/sites/kimelsesser/2021/01/21/why-women-fall-short-in-negotiations-i 
ts-not-lack-of-skill/?sh=7d57fd1d5d02. [Accessed 30 December 2022]. 

8 Dannals JE, Zlatev JJ, Halevy N, Neale MA. The dynamics of gender and alternatives 
in negotiation. J Appl Psychol 2021;106:1655–72. 

9. Shonk K. Challenges facing women negotiators. https://www.pon.harvard.edu/dai 
ly/leadership-skills-daily/women-and-negotiation-leveling-the-playing-field/. 
[Accessed 30 December 2022]. 

10 DeBenedectis CM. Celebrating the achievements of women in radiology. Clin Imag-
ing 2020;59(1):A1–2. 

11 Slanetz PJ, Chonde DB, Soto JA, Gadde JA, Naeger DM. A lofty goal-fostering in-
clusion in radiology by eliminating microaggressions. J Am Coll Radiol 2021;18(10): 
1463–5. 

12 Brescoll VL. Who takes the floor and why: gender, power, and volubility in organi-
zations. Adm Sci Q 2011;56(4):622–41. 

13. Eilperin J. White House women want to be in the room where it happens. Wash-
ington Post 2016. Accessed November 20, 2022 (September 13). 

14 DeBenedectis CM, Jay AK, Milburn J, Yee J, Kagetsu NJ. Microaggression in radi-
ology. J Am Coll Radiol 2019;16(9 Pt A):1218–9. 

15. Federation AA. 5 “D's” of being an upstander. https://www.aafederation.org/wp-co 
ntent/uploads/2021/09/English-Bystander-Intervention-1.pdf. [Accessed 30 
December 2022]. 

16 Balthazar P, Murphy A, Tan N. Mentorship, sponsorship, and coaching for trainee 
career advancement. Radiographics. 2021;41(4):E100–e102. 

17 Perry RE, Parikh JR. Sponsorship: a proven strategy for promoting career advance-
ment and diversity in radiology. J Am Coll Radiol 2019;16(8):1102–7. 

18. Ibarra H. Why men still get more promotions than women. https://hbr.org/201 
0/09/why-men-still-get-more-promotions-than-women. [Accessed 30 December 
2022]. 

19. Chow R. Don't just mentor women and people of color. sponsor them. https://hbr. 
org/2021/06/dont-just-mentor-women-and-people-of-color-sponsor-them?registrat 
ion=success. [Accessed 30 December 2022]. 

20 Retrouvey M, Keefe B, Kotsenas A, McGinty G, Patel AK. Women in Radiology: 
Creating a Global Mentorship Network Through Social Media. J Am Coll Radiol 2018 
Jan;15(1 Pt B):229–32. https://doi.org/10.1016/j.jacr.2017.09.029. Epub 2017 Nov 
9. PMID: 29128498. 

Elainea N. Smitha,*, Maddy Artunduagab, Amy L. Kotsenasc 

a Department of Radiology, University of Alabama at Birmingham, 
Birmingham, AL, USA 

b Department of Radiology, Pediatric Radiology Division, UT Southwestern 
Medical Center, Dallas, TX, USA 

c Department of Radiology, Mayo Clinic, Rochester, MN, USA 

* Corresponding author at: Department of Radiology, University of 
Alabama at Birmingham, 619 19th St S, Birmingham, AL 35294, USA. 

E-mail address: elaineasmith@uabmc.edu (E.N. Smith). 
@elainea_smith (E.N. Smith) 

Editorial                                                                                                                                                                                                                                           

http://www.AAWR.org
https://resourcecentre.savethechildren.net/pdf/1981.pdf/
https://resourcecentre.savethechildren.net/pdf/1981.pdf/
https://www.betterup.com/blog/self-advocacy
https://www.betterup.com/blog/self-advocacy
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0015
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0015
http://wikipedia.org/wiki/Kitchen_Cabinet
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0025
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0025
https://www.forbes.com/sites/kimelsesser/2021/01/21/why-women-fall-short-in-negotiations-its-not-lack-of-skill/?sh=7d57fd1d5d02
https://www.forbes.com/sites/kimelsesser/2021/01/21/why-women-fall-short-in-negotiations-its-not-lack-of-skill/?sh=7d57fd1d5d02
https://www.forbes.com/sites/kimelsesser/2021/01/21/why-women-fall-short-in-negotiations-its-not-lack-of-skill/?sh=7d57fd1d5d02
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0035
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0035
https://www.pon.harvard.edu/daily/leadership-skills-daily/women-and-negotiation-leveling-the-playing-field/
https://www.pon.harvard.edu/daily/leadership-skills-daily/women-and-negotiation-leveling-the-playing-field/
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0045
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0045
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0050
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0050
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0050
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0055
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0055
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0060
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0060
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0065
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0065
https://www.aafederation.org/wp-content/uploads/2021/09/English-Bystander-Intervention-1.pdf
https://www.aafederation.org/wp-content/uploads/2021/09/English-Bystander-Intervention-1.pdf
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0075
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0075
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0080
http://refhub.elsevier.com/S0899-7071(23)00100-6/rf0080
https://hbr.org/2010/09/why-men-still-get-more-promotions-than-women
https://hbr.org/2010/09/why-men-still-get-more-promotions-than-women
https://hbr.org/2021/06/dont-just-mentor-women-and-people-of-color-sponsor-them?registration=success
https://hbr.org/2021/06/dont-just-mentor-women-and-people-of-color-sponsor-them?registration=success
https://hbr.org/2021/06/dont-just-mentor-women-and-people-of-color-sponsor-them?registration=success
https://doi.org/10.1016/j.jacr.2017.09.029
mailto:elaineasmith@uabmc.edu
https://twitter.com/elainea_smith
https://twitter.com/elainea_smith

	Everyday advocacy
	1 Introduction
	2 Types of everyday advocacy
	2.1 Advocacy for oneself
	2.2 Advocacy for others
	2.3 Advocacy for a cause

	3 Conclusion
	References


